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We would like to take this opportunity to wish you all a great summer break 
and a well-deserved rest.  We know that every school is working hard to 
ensure all our pupils get the very best Catholic education and formation. 
 
The end of the year provides a great point for reflection and consideration 
of the Emmaus story.  Throughout this year we have seen people act with 
humility towards their colleagues, demonstrate unwavering faithfulness in 
their communities and show the utmost acts of service in going above and 
beyond for the welfare of their children and young people.  
 
As Emmaus CAT continues to grow, it is important to recognise and 
celebrate the part we play ultimately as part of one organisation, serving 
the Diocese of Salford and Catholic education across Greater 
Manchester. We are all aligned in mission. 
 



 

   
 

 
  

 

The Diocese of Salford provides Catholic Academy Trusts, 
schools and colleges for the following reasons: 
 

1. To assist in the mission of making Christ known to 
all people; 

2. To assist parents, who are the prime educators of 
their children, in the education and religious 
formation of their children; 

3. To be of service to the local Church – the Diocese – 
the Parish and the Christian home; 

4. To be of service to society. 
 
 

This year Emmaus CAT received School Condition Allocation (SCA) funding directly. We have since allocated this 
funding across our schools. Working with the Diocese of Salford property team, our own central staff and with 
our school leaders and staff we have been able to support a number of exciting projects.  We are committed to 
supporting our schools to improve the educational provision as well as supporting with improving the 
environment and estate more generally.   
 
We congratulate and celebrate our schools for the improvements made this year. We have seen school cultures 
improve. This has been recognised through the Catholic Schools Inspection at St Antony’s Catholic School, 
Urmston and the Ofsted monitoring visit at St Matthew’s RC High, Manchester. We will also officially hear some 
great news soon for the school community of St Anne’s RC High, Stockport, who had an extremely positive graded 
Ofsted inspection in June. In our primary schools, we have also seen some great improvements in the curriculum 
and outcomes from EYFS through to the end of Key Stage 2. We are delighted for these school communities, 
pupils, staff and local governors. I look forward to hearing about our pupils’ success with the GCSE results this 
summer. 
 
Earlier this term we shared our school improvement strategy and wider offer with our schools.  Increasingly, we 
are bringing colleagues together from across all of our schools.  Our first SEND Network meeting in July 
showcased the very best of cross-phase working and we are excited about the future potential and opportunities 
this will bring. From September, we will see the introduction of the Emmaus Development Board and Emmaus 
Development Practitioners. This reflects our truly collaborative approach to developing the future strategy with 
the talent and expertise from across our footprint schools. The schools are the Trust. The future of Emmaus CAT 
is exciting, it will however, take the full commitment and support from all those who serve in Catholic schools 
within the Emmaus CAT footprint. 
 
 
 

The Emmaus CAT mission is to provide great Catholic education across Greater Manchester in line with the 
Diocesan vision to ‘rebuild the church, fit for future generations’. 
 



 

We would like to thank you all for journeying with us, helping us shape the strategy for the future, whilst ensuring 
we collaborate and align on the sensible things as one organisation. What makes Emmaus CAT special is the 
unwavering commitment to protecting and recognising the importance of each school serving their local parish 
and community.  
 
We thank you all for your continued support as we all journey with Emmaus CAT to rebuild the church for future 
generations. We look forward to working with more schools across the Emmaus CAT footprint from September 
2023. 
 
Finally, we would like to say our thank you and goodbye to Mrs Jacqui Potts, Headteacher at Mount Carmel RC 
Primary in Manchester who has served the Diocese of Salford for seven years and Michelle Critchlow, Head of 
School at St Anne’s RC Voluntary Academy in Stockport, who has served St Anne’s since 2020.  
 
As with the Emmaus story, we hope your time spent with us has helped enrich your school experience and we 
look forward to hearing about your successes in your new endeavours. 
 
May I thank you all for your commitment, support and service this year. 
 
Yours faithfully 
 
 
 

Daniel Copley 
CSEL/CEO 

 
 



 

 

PRIMARY 

It has been a very busy year for the primary schools. The family of 
schools has grown from two primary schools to four, with the 
addition of St Kentigern’s and Holy Family in December.  
 
The primary headteachers regularly come together to share 
experiences and knowledge. This year we have also welcomed 
senior leaders from St John Bosco and St Malachy’s to work 
alongside our schools.  
 
Bringing together all of the EYFS teachers and deputy 
headteachers has enabled Emmaus schools to look at EYFS 
provision across greater Manchester. As a group of schools, EYFS 
staff and DHTs engaged in a joint piece of EYFS moderation to look 
at standards.  
 
As well as this, SENDCOs from both the primary and secondary 
schools have begun to work in close partnership. This is enabling 
leaders to discuss what is working best and what we can learn from 
one another.  
 
Primary headteachers and their senior leaders have had a positive 
hand in shaping the direction of the CAT and alignment, it has been 
a rewarding and affirming process for our schools.  
 
Staff from across our primary schools are highly motivated and 
engaged and actively contributing to the future development of 
the CAT. EYFS and SEND leaders now meet regularly each half 
term.  
 
On the 5th July, headteachers from schools currently in Emmaus 
met with those joining next year. This was a positive experience 
that strengthened ties with our Catholic primary schools across 
four local authorities. 

IN THE SPOTLIGHT… 
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 SECONDARY 

 
This has been an incredibly busy end of the academic 
year across all of our secondary schools. It has been a 
privilege to see the herculean efforts of staff in our 
schools work so hard to improve the quality of 
education for all our young people. 
 
This has been rightly recognised with positive 
comments in Catholic School Inspection Reports (at St 
Antony’s) and Ofsted Monitoring Visits (St Matthew’s) 
and we are looking forward to sharing the published 
Ofsted report from St Anne’s when it is available. 
 
At the recent Headteachers Professional Network 
meeting we welcomed the Headteachers of Saint John 
Henry Newman RC College and St Thomas More RC 
College ahead of their conversion in the Autumn term 
to introduce them to our collaborative way of working.  

 
 
We are looking forward to working together more 
closely as a network of Headteachers alongside 
colleagues within the Emmaus footprint who hope to 
become members of the CAT across the space of next 
academic year. 
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Nicola Toop, Chief Financial Officer (CFO) 
Nicola graduated from The University of Liverpool with a BA 
Hons in Economics in 1997, qualifying as a Chartered 
Accountant in 2000, working as a senior finance manager within 
the financial services sector before moving to the Education 
sector in 2010. 
Nicola has gained first-hand experience across all phases of 
education – Primary, Secondary, Sixth Form and Higher 
Education, and has worked in Business, Finance and 
Operational leadership roles within Primary, Secondary, as well 
as progressing to a multi-academy trust central team.  Nicola 
has successfully managed the legal and financial aspects of a 
number of academy conversions and has experience of 
developing people, systems and financial and operational 
processes to support school development strategies and pupil 
outcomes. 
Nicola was designated SLE (Specialist Leader of Education) in 
2020 and provides internal assurance services and support to 
academies and Business Managers, along with facilitating 
finance modules for the NPQH programme. 
 

 
 
 
 
 
 
 
 
 
 

 
Alison Bolton, Director of Safeguarding 
 
 
 

 
 
 
Georgina Martin, Finance Hub Manager 
(Primary) 
 
 
 
 
 
Liz Moran, Senior Administrator 

Capital Improvements 
Following the first Emmaus CAT Capital Committee  
which took place earlier this month, a number of exciting 
projects across the CAT have received approval and will 
benefit from a significant amount of SCA funding. Funds 
were allocated on a priority basis with the primary 
allocation from this cycle of funding to help support an 
improvement with school compliance. 
 
Some of the projects taking include; 
Replacement of a SEN provision with a module unit 
Fire door replacements 
Fire suppression in kitchen areas 
Fire alarm replacement 
Toilet extension 
Data cabling upgrade 
Flooring upgrade 
Sports hall relining 
Lighting upgrades 
 
All of the above projects will add to the quality of 
education we provide for the children and families in our 
communities by improving and sustaining the 
environment in which they learn. 
 
 

Aligned Documentation 

At the recent Headteacher 
professional network 
meetings we launched 
some of the Emmaus CAT 
aligned documentation 
which will be in place from 
September to support a 
number of key areas of 
school life. 
 These included the Emmaus CAT School Improvement 

Strategy; a comprehensive document outlining how the 
Emmaus CAT Central Team and all stakeholders can work 
together to support our schools to improve and change.  
Emmaus CAT has adopted a partnership approach and truly 
believes that our Headteachers are best placed to make 
informed decisions to drive and secure development 
through evidence-based learning. 
Aligned documentation will ensure that each LGB within 
Emmaus CAT is provided with the same level of 
information, so that there is a consistent flow of 
information between school leaders through to the Board 
of Directors.  
For clear alignment and consistency Emmaus CAT will also 
have one common approach to the following; including 
SEF, SDP, Headteacher Reports, monitoring and evaluation 
with the Annual and Mid-Year Standards Reviews, 
Safeguarding and Clerking Governance arrangements. 
 

Alison Bolton, Director of Safeguarding 
Alison has worked in safeguarding for a number of secondary 
schools and has been part of LA Strategic Leadership for 
safeguarding as well as leading behaviour and attendance for 
an outstanding school. Alison has facilitated on NPQ, leading 
behaviour and culture and worked with schools and academy 
trusts to improve safeguarding, behaviour and attendance 
procedures. Alison has over 20 years-experience as a teacher 
and will play a pivotal role in driving a diligent culture of 
safeguarding. 
 

Georgina Martin, Hub Finance Manager (Primary) 
Georgina has over 12 years-experience in education, firstly as 
a School Finance and Business Manager within a Secondary 
School, then as a Finance Business Partner at another MAT. 
Georgina will support a Hub of six primary schools with their 
financial management. 
 

Liz Moran, Senior Administrator 
Liz joins us from another MAT where she held the position of 
Data Manager. Liz will support our new schools with the 
implementation of some of our aligned processes as well as 
providing a high-level administrative support service to the 
central Team. 
 



 

 
 
 
 
 

 
 
 

 
 
 
 
 
 
  

 

 We would like to take this opportunity to thank Mrs Janine Parker, 
Headteacher at St Malachy’s RC Primary School in Manchester for 
supporting Emmaus CAT by stepping into the role of Executive 
Headteacher at St Chad’s RC Primary School in Cheetham Hill. Her 
support for the school has been invaluable and is much appreciated 
by everyone at the school. She will be missed! Janine, supported by 
the Emmaus CAT Central team, ensured that it was business as usual 
and that the school continued to strive for academic excellence in a 
safe environment where children and their families get the support 
they need. 
We look forward to further opportunities to work with Janine in the 
future. 
 

 

Emmaus Growth 
Earlier in the year the Diocese of Salford 
shared their vision and Academy 
Growth plan for the journey towards all 
schools within the Diocese joining one 
of the three CATs. 
 

Emmaus CAT are looking forward to a 
number of schools joining us in the 
Autumn and Spring terms of the next 
academic year, with these schools 
currently at various stages of the 
conversion process. 
 
Among these schools are a number with 
direct academy orders, schools needing 
immediate support. We are actively 
encouraging schools to join Emmaus 
CAT as part of a strategic group to add 
capacity, schools that are culturally 
strong and understand the direction of 
travel and our aligned mission. Great 
schools are urged to support the schools 
and communities most in need. 
 
This is mission in action. 

 
 

Emmaus CAT would like to welcome Nicola Toop, Georgina Martin, Alison Bolton 
and Liz Moran, who all joined the Central Team earlier this term. Alison joins the 
Education Department as Director of Safeguarding linking with Pauline 
Butterfield to work collaboratively to ensure that Emmaus CAT has a diligent 
culture of safeguarding. Nicola are Georgina join our Finance Department as CFO 
and Hub Finance Manager (Primary), strengthening the finance support we can 
offer to the schools within the CAT. Liz adds capacity to our administrative 
support and is looking forward to working closely with the new schools in 
implementing some of the aligned processes we have in place. 
 
In September we are looking forward to welcoming Jo Lindon who will join us as 
Director of Professional and Career Development, adding more capacity and 
substance to our ITT and CPD offers. We are also looking forward to Donna 
Malcom joining the CAT as Headteacher at St. Chad’s RCPS and Anthony Dalton 
as Deputy Headteacher at Mount Carmel RC Primary School. Kirsty Seaborn will 
take up the role of Headteacher at Mount Carmel RC Primary School following 
the departure of Jacqui Potts. At St Anne’s RC Voluntary Academy, Julie Sutcliffe 
will become the Head of School as Michelle Critchlow leaves to begin an exciting 
new post. 
 
We want to wish all of the above every success in their new roles and thank those 
leaving the CAT for their care and dedicated service over the years. 
 
  

A warm welcome  
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Talent is Key 
 
Over the Summer we will be developing our People Strategy as well as 
putting together an advertisement for a Head of People and Culture. 
 
Creating a healthy Catholic organisation and becoming an employer of 
choice is the culture that we strive for at Emmaus CAT, we want to align 
our mission with minimal politics, minimal confusion, high morale, high 
productivity and a low turn-over of the best, talented people in our 
organisation. 
 
Our People Strategy and Head of People and Culture will play a significant 
part in ensuring we build a cohesive team with clarity.  

 

 

Work with Emmaus CAT 
From September 2024, Emmaus CAT in conjunction with the Diocese of 
Salford, will launch the Emmaus CAT Direct Initial Teacher Training to take 
over the School Direct model which will come to an end next Summer. 
 
Over the next 12 months a lot of work will be taking place in the 
background to ensure that we have strong Secondary and Primary Lead 
Partner schools in place to host the initial teacher training. 
 
Our new Director of Professional and Career Development, Jo Lindon will 
lead on the strategic and operational development, as well as delivering, 
our high-quality school based ITT programme. 
 
Further details will follow in the Autumn term. 
 
 
 

Key Dates 
 

Emmaus CAT recently shared our meeting 
schedule for the next academic year, to 
help utilise and plan for the many events 
and services taking place. 
 
As well as universal and core support such 
as the Annual and Mid-Year Standard 
Reviews, Secondary Core Curriculum, EYFS 
and Primary, Safeguarding and SEND 
reviews there will be a number of 
Professional Network Meetings where 
talent across the CAT can come together 
to share professional expertise, best 
practice and identify training needs. We 
will also launch the Emmaus CAT 
Development Boards where Senior 
Leaders can contribute strategically to CAT 
development. 
 
Further details of our comprehensive CPD 
offer will follow in the Autumn term, 
however, we currently have plans for the 
following; 
 
Governor training for LGBs, to include 
Governance in Schools, Finance and 
Budgets, Safeguarding, Succession 
Planning and Talent Mapping, Risk 
Management and Estates. 
 
Safeguarding ‘Train the Trainer’ 
 
Walk through the Inspection Process, an 
update 
 
SEND Conference 
 
Continue the Conversation 
 
Primary History and Geography Twilight 
Sessions with Chris Trevor 
 
Safer Recruitment 
 
 
 
 



 

 

Holy Family RC Primary School, Oldham 
Handover of a bespoke primary curriculum, 
created for Emmaus CAT, took place earlier this 
month. The new curriculum will ensure that the 
school will strive for improvement and provide an 
learning environment which enhances the 
outcomes of all children and pupils. 
 
Mount Carmel RC Primary School, Blackley 
The staff and children of Mount Carmel will say a 
heartfelt goodbye to their Headteacher, Jacqui 
Potts this week at a thanksgiving mass. Jacqui has 
supported the school since December 2021 and 
will be sorely missed. 
 
St Anne’s RC Voluntary Academy, Stockport 
There is great excitement around the school 
following a highly successful graded inspection. 
The hard work and commitment of the whole 
community was acknowledged, driving them to 
continue on their journey of improvement with 
confidence and enthusiasm. 
 
St Antony’s Roman Catholic School, Urmston 
The school deservedly received excellent 
feedback following their recent Catholic Schools 
Inspection, acknowledging the hard work that has 
taken place to ensure the schools distinctive 
Catholic mission helps to create a welcoming, 
inclusive environment in which each student is 
respected and valued by committed staff. 
 
St Chad’s RC Primary School, Cheetham Hill 
The school is looking forward, and excited to 
welcome their new Headteacher in September 
and are in the best place possible thanks to the 
hard work and commitment which has taken 
place during a period of transition and change in 
leadership, to strive for academic excellence. 
 
St Kentigern’s RC Primary School, Fallowfield 
The school were delighted to announce that they 
have achieved the Arts Mark Platinum Award. 
This award reflects the creativity and wellbeing 
that is at the heart of the school’s curriculum. 
This is the school’s second platinum award, 
following in the footsteps of their PE award.  Well 
done to all involved! 
 
St Matthew’s RC High School, Moston 
The school were excited to announce that they 
had collected their new SMRCHS attendance car. 
The first electric car to be operated from one of 
the CATs schools, starting our journey to 
sustainability and protecting the environment. 
 
 
 
 
 

 Meetings and Events Venue 
 
At Jackson House, we have a 
variety of rooms and offices 
available to school's across the CAT 
to make use of. These can be used 
for training sessions, planning 
events, interviews etc, and can help 
your events to run more smoothly 
by taking your team away from the 
school environment and the day-to-
day issues that can interrupt your 
plans. Facilities on offer include a 
coffee shop, presentation screen, 
wi-fi, flip chart and printing. Parking 
is also available for reservation at 
Jackson House, for further 
information or to book a space, 
please contact Alison Smith.  
 

 
  EMMAUS Catholic Academy Trust 

Jackson House, Sibson Road, Sale, M33 7RR 

0161 470 5114 
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